
Pupil premium strategy statement  

Academic Year 2019-20 

1. Summary information 

School Trinity Oaks C of E Primary, Horley 

Academic Year 2019-20 Total PP budget £15,500 Date of most recent PP Review 
(with MF SENCo, VA Governor) 

October 2019 

Total number of pupils 

(R, 1, 2, 3, 4 and 5) 
180 Number of pupils eligible for PP 11 

(including 1 
PLAC) 

Date for next internal review of this strategy Spring term 
2020 

 

2. Current attainment  

Due to small numbers of pupils average taken Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving GLD at end of EYFS  

(2015-16) 
100% 
(1 pupil) 

83% (school) 69% (national) 

% achieving GLD at end of EYFS 

(2016-17) 
100% 

(3 pupils) 

80% (school) 69% (national) 

% achieving GLD at end of EYFS 

(2017-18) 
N/A  

(no pupils) 

83% (school) 71.5% (national) 

% achieving GLD at end of EYFS 

(2018-19) 
50% 

(2 pupils) 

80% (school) 71.8% (national) 

% achieving GLD at end of EYFS 

Average 2015-19 
79% 

 

% achieving Year 1 phonics check 

(academic year 2015-16) 
67% 

(2 of 3 pupils) 

80.6% (school) 80.5% (national) 

% achieving Year 1 phonics check 

(academic year 2016-17) 
100% 
(1 pupil) 

80% (school) 81% National 

% achieving Year 1 phonics check 

(academic year 2017-18) 
100% 

(3 pupils) 

90% (school) 82.5% (National) 



% achieving Year 1 phonics check 

(academic year 2018-19) 
N/A  

(no pupils) 

93% (school) 81.9% (National) 

% achieving Year 1 phonics check 

Average 2016-19 
89% 

 

% working at expected level in reading end of KS1 (2016-17) 
66% 

(2 of 3 pupils) 
87.1% (school) 75.5% (national) 

% working at expected level in writing end of KS1 (2016-17) 
33% 

(1 of 3 pupils) 
71% (school) 68.2% (national) 

% working at expected level in maths end of KS1 (2016-17) 
33% 

(1 of 3 pupils) 
77.4% (school) 75.1% (national) 

% RWM (2016-17) 
33% 

(1 of 3 pupils) 
61% (school) 64% (National) 

% working at expected level in reading end of KS1 (2017-18) 
100% 

(2 of 2 pupils) 

83% (school) 75% (National) 

% working at expected level in writing end of KS1 (2017-18) 
50%  

(1 of 2 pupils) 

72% (school) 70% (National) 

% working at expected level in maths end of KS1 (2017-18) 
50%  

(1 of 2 pupils) 
83% (school) 76% (National) 

% RWM (2017-18) 
50%  

(1 of 2 pupils) 
66% (school) 65% (National) 

% working at expected level in reading end of KS1 (2018-19) 
67% 

(2 of 3 pupils) 

77% (school) 75% (National) 

% working at expected level in writing end of KS1 (2018-19) 
33%  

(1 of 3 pupils) 
67% (school) 69% (National) 

% working at expected level in maths end of KS1 (2018-19) 
33%  

(1 of 3 pupils) 
77% (school) 76% (National) 

% RWM (2018-19) 
33%  

(1 of 3 pupils) 
67% (school) 65% (National) 

% RWM  

Average last 3 years 
39% 

 

 
 
 

 
 
 



3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Speech, Language and Communication skills (including poor grammar, vocabulary and comprehension skills) impact on the 
development of literacy skills 

B.  Social and emotional difficulties (particularly low self-esteem) impact on learning 

C. Increasing attainment gap in reading, writing and maths for some pupils at the end of KS 1 and in KS 2 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Low attendance and poor punctuality for some pupils with resulting impact on learning 

4. Desired outcomes  

 Desired outcomes and how they will be 
measured 

Success criteria  

A.  To improve speech, language and 
communication skills of all pupils. 
To increase range of vocabulary and 
improve comprehension skills of KS 1 and 2 
pupils 

By the end of the EYFS all pupils (except those with SEN) achieve the ELG in Listening and 
Attention, Speaking and Understanding 
All pupils eligible for PP in Year 2 achieve expected standard (EXS) for reading in end of KS 1 
assessments.   
There is an improvement in pupils’ comprehension skills and resulting improvement in attainment in 
reading.  (End of KS 1 reading assessments, NFER standardised reading scores in years 3, 4 and 
5.  York Assessments for less able/SEN pupils) 

B.  To reduce the impact of social and 
emotional difficulties on learning and 
behaviour 

Vulnerable pupils attending ELSA sessions show improvement from their baseline scores.   
The reduction in behaviour incidents for pupils including those eligible for PP in 2018-19 is 
sustained.  

C.  To improve outcomes in reading, writing and 
maths for low attaining pupils  

Pupils eligible for PP in EYFS achieve ELGs for Reading, Writing and Number and GLD overall.  
Pupils eligible for PP achieve phonics check at the end of Year 1.   
Pupils eligible for PP who achieved ELG in Reading, writing and Maths at the end of the EYFS 
continue to make good progress and either achieve or exceed age related expectation at the end of 
KS 1.  
Pupils eligible for PP who did not achieve ELG in reading, writing and maths at the end of the EYFS 
make good progress in KS1 from their starting points.   
KS 2 pupils eligible for PP continue to make good progress from their starting points (standardised 
scores NFER termly tests in Year 3, 4 and 5) and are on track to achieve expected standard in 
reading, writing and maths at the end of KS2  
Where pupils do not achieve the expected standard in KS2 assessments good progress can be 
demonstrated in other assessments (York reading, Sandwell maths)  



D.  To improve attendance and punctuality of 
some pupils eligible for PP 

The attendance of pupils eligible for PP is in line with other pupils (at least 90 % school target 96%) 

E.  To increase self-confidence and self-esteem 
of pupils eligible for PP by increasing 
involvement in extracurricular activities 

All pupils eligible for PP attend at least 1 extra-curricular activity. 
Where applicable pupils eligible for PP participate in residential visits. 

  



5. Planned expenditure  

Academic year 2019-20 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / approach What is the evidence and rationale 
for this choice? 

How will you 
ensure it is 
implemented well? 

Staff lead When will 
you review 
implement
ation? 

To improve speech, 
language and 
communication skills of 
youngest pupils (EYFS) 
 
To support pupils 
entering school with 
EAL 
 
To improve the 
vocabulary and reading 
comprehension skills of 
pupils throughout the 
school 
 
 

Training for all staff in 
supporting pupils with SLCN by 
SENCo and STIP team 
 
Updating training and continued 
use of Makaton signing for all 
pupils  
 
Cost: 2 twilight training sessions 
delivered by SLT 
£500 
£250 for pp 
 
ELKLAN training and wide use of 
strategies in classrooms. 
Cost:  2 TAs attending ELKLAN 
training £290 
£100 for pp 
 
EAL training for NQT and NQT to 
feedback to whole staff 
£395 
£100 for pp 
 
Cost:£450 

Early intervention important to support 
youngest pupils as this has an impact on 
development of reading skills. 
 
ELKLAN training provides TAs with greater 
understanding of SLCN and ways to 
support pupils in the classroom. 
 
Development of oral language and 
phonological awareness underpins learning 
in literacy.   
 
EAL pupils make up a higher proportion of 
pupils than previously thought and staff 
training in this area needs updating. 
 
All pupils are supported by use of non-
verbal communication and Makaton signing 

Lesson observations 
by SENCo 
 
 
Pupil progress 
meetings 
 

MF 
 
Monitoring 
by named 
governor 

Termly 
monitoring 



To improve 
independence and 
attitudes to learning for 
all pupils 

Further development of ‘quality 
first inclusive teaching’  
 
High expectations and ambitious 
targets set for all pupils. 
 
Strategies from EASEL and 
SENCo used to develop pupil 
independence.  
 
Effective and precise deployment 
of TAs  
 
Consistent and regular use of 
pupils’ one-page profiles 
 
No cost 

Priority given to high quality differentiated 
teaching and learning for all pupils.  
 
Poor attitudes to learning and lack of 
independence is affecting progress of some 
pupils including those eligible for PP.   
 
Employ strategies to increase pupil 
independence recommended by STIP 
team, EASEL project and new SENCo.  
  
Continue focus on deployment of TAs as 
part of quality first teaching. 

Lesson observations 
by SENCo Senior 
Leadership  
 
Pupil progress 
meetings 
 
Talking to pupils about 
their learning and 
reflecting on one-page 
profiles 

MF 
 
Monitoring 
by named 
governor 

Termly 
monitoring 

Total budgeted cost £450 



ii. Targeted support 

Desired outcome Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you 
ensure it is 
implemented well? 

Staff lead When will 
you review 
implement
ation? 

To improve speech, 
language and 
communication skills of 
pupils in EYFS and KS 1 
 
To increase vocabulary 
in pupils in KS 1 and 2 

Speech and Language 
intervention for Reception Pupils  
using NELI resources 
 
 
Speech and Language therapy 
Individual or paired support for 
pupils identified with greater need.   
Sentence and vocabulary groups 
 
SLT £200 per session 10 
sessions per term 
£6000 pa 
£2000 for pupil premium 

Prompt intervention for pupils with language 
delay to improve receptive and expressive 
language so more in line with age related 
expectations. 
 
Development of oral language underpins 
learning in literacy.  For example, children 
need to be able to say grammatically 
correct sentences before they can write 
them. 
 
Participation in NELI (Nuffield Early 
Language Intervention) project has 
provided useful resources and ideas. 
Pupils taking part showed good progress.  
 
Some readers sound fluent but they have a 
poor understanding of some of the words 
used.  This impacts on reading 
comprehension. 
Other pupils need support to access, 
understand and remember new topic 
related vocabulary   

Monitoring of early 
language support? 
 
Monitoring of individual 
pupils against their 
speech and language 
targets 
Assessments 
completed by SLT 
 
Benchmarking and 
standardised reading 
assessments 

MF and 
SLT 
 
Monitoring 
by named 
governor 

Termly 
monitoring  



To reduce the impact of 
social and emotional 
difficulties on learning 
and behaviour 
 
 
 
 
 
 
 
 

Trained ELSA (Emotional Literacy 
Support Assistant) planning and 
delivering individual and group 
sessions (5 hours/week) 
Training and supervision (2 hours 
per term) 
ELSA £2832 pa 
£1500 for pupil premium 
 
 
 
Targeted Mental Health in 
schools (TAMHS) 
Continued involvement SENCo 
to attend meetings  
 
Cost of overtime to attend 
training £250 

Provision of emotional support for pupils 
with emotional and social difficulties.  
Development of emotional resilience in 
children leads to successful learning and 
greater achievement. The ELSA also 
supports teachers and other TAs leading to 
raised awareness and increased 
confidence in dealing with issues.   
Developing staff awareness of mental 
health  
Developing awareness of attachment 
difficulties, the impact on children and how 
to support them  

Initial assessments are 
used as a baseline to 
monitor progress of 
individual pupils.  For 
example, increase in 
self-esteem or reduced 
anxiety 
Progress against 
objectives on 
individual Behaviour 
Plans  
Reduction in behaviour 
incidences for some 
pupils (as recorded on 
CPOMS) 
 

CJ with 
ELSA (KW) 
 
Monitoring 
by named 
governor 
 
 
 
 
 
 

Termly 
monitoring 

To improve outcomes in 
reading, writing and 
maths for low attaining 
pupils in KS1 and lower 
KS2 

FFT Wave 3  
literacy intervention (Year 1 and 2) 
Targeted 1:1 TA support 15 
hours/week) 
£7,621 
£2000 for pupil premium 
 
First Class for Number 1 and 2 
numeracy intervention  
(2 groups in Year 2 and 3) Targeted 
group support 1.5 
hours/week/group  
Total with planning and preparation 
6 hours/week 
£3049 
£1000 for pupil premium 
 
Precision teaching 
No cost 
 

Interventions with proven effectiveness 
delivered in line with guidance.   
The aim of FFT literacy intervention is to 
provide precisely targeted individual 
support for pupils so that they can make 
enough progress in reading and writing to 
access a group intervention.  The gap 
between the targeted Year 1 child and the 
rest of the class will be relatively small and 
so the intervention should accelerate 
learning and help to close the gap.   
First Class at number is a small group 
numeracy intervention for pupils who need 
further support with the Year 1 and Year 2 
curriculum (in year 2 and 3). 
 
 

Assessments, 
progress measures 
and evaluation of 
impact are 
incorporated into the 
intervention 
programmes. 
 
NFER standardised 
assessments 
 
Outcomes of phonics 
check and end of KS 1 
assessments  
 
Pupil Progress 
meetings 

CJ with 
SENCo and 
English and 
Maths 
subject 
leaders 
 
Monitoring 
by named 
governor 

Impact of 
intervention
s monitored 
as sessions 
are 
completed 



To improve outcomes in 
reading, writing and 
maths for low attaining 
pupils in lower and 
upper KS2 

Literacy interventions for KS2 
pupils 
Reading/comprehension 
intervention targeted year 4 and 5 
pupils in small groups  
2 hours/week 
Writing intervention targeted year 4 
and 5 pupils in small groups  
2 hours/week 
Cost tbc 
 
Daily reading for low attaining KS2 
pupils 
No cost 
 
Maths intervention  
1;1 or 1:2 intervention delivered by 
teacher and planned and monitored 
by ‘Numbers count Teacher’  
9 hours per week 
10 weeks/term 
£3,554 
£1500 for pupil premium 
 
Precision Teaching no cost 
 
 
 
 

Numbers Count 2 is an intensive 
intervention for pupils in KS2 and 3 who 
have the greatest difficulty with maths.  The 
specialist trained teacher works 1:1 with 
pupils and trains other staff. 
 
Staff have been trained in precision 
teaching to provide focused activities at the 
correct level for pupils to learn and make 
progress 

Assessments, 
progress measures 
and evaluation of 
impact are 
incorporated into the 
intervention 
programmes. 
 
NFER standardised 
assessments 
 
Pupil Progress 
meetings 

CJ with 
SENCo and 
English and 
Maths 
subject 
leaders 
 
Monitoring 
by named 
governor 

Impact of 
intervention
s monitored 
as sessions 
are 
completed 

Total budgeted cost £8250 
 

iii. Other approaches 

Desired outcome Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you 
ensure it is 
implemented well? 

Staff lead When will 
you review 
implement
ation? 

To increase self-
confidence and self-
esteem of pupils eligible 
for PP by increasing 
involvement in 
extracurricular activities 

Subsidy of extra-curricular 
activities  
£3000 

Participation in activities such as sport and 
music develop confidence and support 
academic success 
 
Educational visits enhance the curriculum 
and make learning relevant and engaging. 

Monitor club registers 
Regular reminders of 
school’s offer to pupils 
eligible for PP  
Speak to parents 
individually and 
confidentially  

CJ July 2020 



To support families and 
improve attendance of 
some pupils eligible for 
PP 

Subsidy of Breakfast club  
Provision of school uniform or other 
equipment as needed. 
£608 
 

Good attendance is essential for pupils to 
make progress. 
Support for families  

Monitor attendance of 
vulnerable pupils 
 

CJ and 
HSLW 
(KW) 

July 2020 

To support families and 
improve attendance of 
some pupils eligible for 
PP 

Home School Link Worker 
Day to day support for parents.  
Following up issues and attendance 
concerns 
£5068 
£3000 for pupil premium 

Good attendance is essential for pupils to 
make progress. 
Support for families 

Monitor attendance of 
vulnerable pupils 
 

CJ and 
HSLW 
(KW) 

Termly 
monitoring 

Total budgeted cost £6608 

Total spent pupil premium £15308 

  



6. Review of expenditure  

i. Quality of teaching for all 

Desired outcome Chosen action/approach Estimated Impact:  
Did you meet the success criteria? 
Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To improve speech, 
language and 
communication skills of 
youngest pupils (EYFS) 
 
To support pupils 
entering school with EAL 
 
To improve the 
vocabulary and reading 
comprehension skills of 
pupils throughout the 
school 
 

Training for all staff in 
supporting pupils with SLCN by 
SENCo and STIP team 
 
Updating training and 
continued use of Makaton 
signing for all pupils  
 
ELKLAN training and wide use 
of strategies in classrooms. 
 
EAL training for NQT 
 

  None 



To improve 
independence and 
attitudes to learning for 
all pupils 

Further development of ‘quality 
first inclusive teaching’  
 
High expectations and 
ambitious targets set for all 
pupils. 
 
Strategies from EASEL and 
SENCo used to develop pupil 
independence.  
 
Effective and precise 
deployment of TAs  
 
Consistent and regular use of 
pupils’ one-page profiles 
 
 
 
 
 
 
 
 
 
 

  None 

ii. Targeted support 

Desired outcome Chosen action/approach Estimated impact:  
Did you meet the success criteria? 
Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To improve speech, 
language and 
communication skills of 
pupils in EYFS and KS 1 
 
To increase vocabulary in 
pupils in KS 1 and 2 

Speech and Language 
intervention for Reception 
Pupils  
 
Speech and Language therapy 
Individual or paired support for 
pupils identified with greater need.   
 

   

To reduce the impact of 
social and emotional 
difficulties on learning 
and behaviour 

Trained ELSA (Emotional Literacy 
Support Assistant) planning and 
delivering individual and group 
sessions 

   



To improve outcomes in 
reading, writing and 
maths for low attaining 
pupils in KS1 and lower 
KS2 

FFT Wave 3 literacy  
 
First Class for Number 1 and 2  
 
Precision teaching 

   

To improve outcomes in 
reading, writing and 
maths for low attaining 
pupils in lower and upper 
KS2 

Literacy intervention for KS2 
pupils- 
 
Daily reading for KS2 pupils-MF 
to add details 
 
Maths intervention  
1;1 or 1:2 intervention delivered 
by teacher and planned and 
monitored by ‘Numbers count 
Teacher’  
 
Precision Teaching 
 
 
 

   

iii. Other approaches 

Desired outcome Chosen action/approach Estimated impact 
Did you meet the success criteria? 
Include impact on pupils not eligible for 

PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To increase self-confidence 
and self-esteem of pupils 
eligible for PP by increasing 
involvement in 
extracurricular activities 

Subsidy of extra-curricular 
activities 

   



To support families and 
improve attendance of 
some pupils eligible for PP 

Subsidy of Breakfast club 
Provision of school uniform or 
other equipment as needed. 
 

   

To support families and 
improve attendance of 
some pupils eligible for PP 

Home School Link Worker 
Day to day support for parents.  
Following up issues and 
attendance concerns 

   

 

 

 

 

7. Additional detail 

Please note very low numbers of pupils eligible for Pupil Premium at the school 

 


